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Outline

« Alignment, Evolution

« Goal and value modelling: revisiting a case
study

e Conclusion and future work




Model-based Alignment of Business and IT
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Model-based Evolution of Business and IT

As-is (current) Evolution
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Goal and value Modelling
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Goal and value modelling: an
example

The Amsterdam Times on-line news service




Current situation — e3value model
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e3value modelling: what?
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e3alue modeling: why?
« Understand how actors exchange things of economic
value

 Define a base for business processes and IS
architecture

 Measuring/evaluating economic sustainability: net
value flow




e3alue modeling

 An e3value model describes...
» The effects of participating in the value model on each actor’s
“economic wealth”
e But e3value does not describe...

» The effects of participating in the value model on other actor
«properties »
» E.g. customer satisfaction, effort spent, company image, ...
i C3value: second order values, resources

 The general strategy of actors and the criteria to choose
among alternative value models

* E.g. aless economically interesting model but more strategic in
terms of company image

Goal model




What needs to be represented

e A value model that describes the value

exchanges among actors involved in satisfying
a customer need

e But also

e a « contribution » model that shows the effect of
participating in value models for an agent on its
resources, assets, ...

« a goal model that describes the objectives and the
strategies of actors and potential conflicts and
synergies




Contribution model: state/resource based
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Contribution model Example: reader
[Holbrook,C3]
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Contribution model Example: Title

[ Porter,Resource based view]

Title: Costs

Title: Legend:

Revenues
+ Measurable
+
. Property
Revenues Revenues
for titles for ads
+
/\ Jr/i'\

Title price | | Number of Quantity of ads | | Ads price -

title sales in title




Contribution model Example: Advertiser
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Goal modelling: what?

destination
has m m;al
Par_tly Ac'ior/ \\Goal/source @nship
derived -
owns desired
from
contribution || Measurable | of State 0 q
ropert Contribution || Means-en
model property relationship relationship
Goals classes [KOAS]. R?;fg,rggg
Achieve, maintain, avoid, Conflicts /
cease synergies (+/-)




Current situation: goal modelling




Goal modeling: Why?

« Have a coherent set of multi-actor goals that can be
satisfied by executing one or more business (value)
model.

* Detect potential conflicts and synergies:

* [nter-actor or Intra-actor

* Incompatible and in-lined goals, business value model
conflicts, channel conflicts, ...

« Evaluate if the value model fits the strategic goals?

 Understand why goals are not met, by understanding
“causal” links among goals




Define strategy: example of the title
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Detect conflicts and synergies
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Evaluate fit of value model to strategic goals

 The « contribution » effect of the participation in the value model
can be used to check if goals achievements are affected

_<\x.'m

* In the Amsterdam times case:
* Revenues are decreasing because of competition (environement
change)
* Economic sustainability is threatened!
* A change is required
* New strategies
* New value models

Achieve anc
maintain
Sufficient title
profit




Conclusion

e Decouple causal model from value model and
goal model
* Represents domain knowledge (or believe)
« Used to derive goals systematically
« Used to detect conflicts and synergies

« Effect of participation in a value model is best
represented in c3value

e Future works:

* Formalise meta-model
« Taxonomy of resources and goals
« Patterns for strategies




Thank you for your attention!

Any guestion ?

Contact :
Michaél Petit
mpe@info.fundp.ac.be

http://www.info.fundp.ac.be/~mpe
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