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Agenda

Block I: (Jaap Gordijn)
— Introduction to value network modeling
— The edvalue ontology and methodology
Block II: (GEUSPACCEMEYS)
— A real-life case study on online news provisioning
— Group activity: small case study
Block I11: Capita Selecta: Value modeling and ...
modeling (Michael Petit)
bundling and configuration (Hans Akkermans)
modeling (Jaap Gordijn)

© www.e3value.com

What are networked
L2

“A construct where come together to
with each other” (Normann & Ramirez)

Similar to:

— “contributors that come together to create value for customers and
wealth for their stakeholders™ (Tapscott)

Emerged due to widespread use of the Internet

Examples:

— Cisco Systems, Dell, industries such as
— Electricity supply
— Most Internet services such as news, market places, entertainment
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The take-home message ...

* Before on an
for information systems
supporting :

* You’d better first the constellation of
enterprises from

e And the multi-enterprise IS is
needed from the business point of view in the
first place.

© www.e3value.com

Block I: VValue modeling
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... In Business Sciences
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An example: While constellations ...

_ » Concerns are:

: in case of conflicts

—” ;‘r@ — Multiple stakeholders: often about
e which product/service we offer with whom,
on the-w Cﬁ

- I : ~weeks available for designing a
- | constellation offering a particular service (

)

— Economic < technical
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Why do we want to value Why do we want to value
constellations (1) constellations (2)

c A and of the
a constellation (under design) constellation
» Who are the actors (enterprises and final customers) involved?

» What do they transfer of economic value to each other, and what do common
they request in return for that?

e “Modeling”:

Whv do they traner t o2 — For business requirements and profitability
o y do they transter these values?

» What activities do they perform to produce/consume? - €.0. “one QOOd turn deserves another”
a value model using an ontology and (economic) : scenarios
conceptual modeling techniques

properties of a constellation for Information

» Economic sustainability for all actors
« Technical feasibility

: networked value constellations
— e.g. for assessing technical feasibility
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What do we in case of value What do we
constellations? (1)

« A of possibilities: « A

— Business processes, coordination mechanisms, information Wi||iamsson);
systems, trust, security, ...

— Produce yourself or outsource
e But:

— What do enterprises offer to their environment and
— do these really explore from an hat do th i s
perspective? and, what do they request in return?

— withina ? — Enabling net value flow analysis

* So: * Abstracting away from lots of issues, but
— Focus on first

in case of value
constellations? (2)

perspective (cf.

— Introduce “ " to reduce complexity

and
— Create first understanding of and agreement about the
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. edvalue
Hello world in e3value
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. assigned| assigned-
Marke -1 Vall - h
Value Object o, o o (R e |
Value Interface IR
Value Offering A
Vall Vall
Value Transfer Transaion offering
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Market Segment
HYH has-
T tolin 1:lin
1 [Valua Intartacs Valus Port Value ACtIVIty vae  JOF An-connecty N o Gl ‘
Fi !i:l,‘ store total for Buy store 10 SO0 - =
3 Goo o connacted) - o Composed actor T e I H| ok
q Paymant Manay I S 1*
5 |Sel store total for Sell store 1 1000000 o
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m Good {all connacted)
]
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n
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edvalue constructs (1): edvalue co
Valu
d or even a
Models an port experience 0 or 3
ed one o e aClo olved d vValue 0ae
Example: ode gs of econo alue that can be
— enterprises and end consumers oAl IN1oNE
— profit and loss responsible Anplte
business units one a e

Graphically: A uyer || IMONEY]| [Seller

« Rectangle + enterprise or role name E o

[GOOD]
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e3value constructs (3): e3value constructs (4):

&

Value

— groups directed ports

— models : mixed bundling, only of value
Value

— groups in-going and out-going value offerings

— models

Example:

— Value offering: music + online access

— Value interface: music + payment + online access +

Models or to or from
actor’s environment

Change of ownership, or a change in rights

Used to abstract away from internal business processes
Example:

— Requesting (in-port) money (a value object)

— Offering (out-port) a good

Graphically:

[GOOD]
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e3value constructs (5):

Connects two value ports with each other

Models one or more potential trades of value objects. It
shows which actors are value objects with
each other.

Example:
— Connection between good in-port (shopper) and payment out-port (store)

—
[GOOD]
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edvalue constructs (7):

Shows activities that are to be
for at least one actor

Models of a legal
is

Needed to discuss “who is doing what” in a
structured way

Example:

from what it
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e3value constructs (9):

OR  Start stimulus

Value interfaces between pe prem
different actors/activities s
are related via

Value interfaces of same

actor/activity are related
0)% )
Purpose: to make value : s

jparty
models “ 2
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End stimulus

edvalue constructs (6):

 Breaks a market ) EMONT;]:CESS]
(consisting of actors) into \
segments that ‘

« Models that a number of e
actors economic
to objects in the

Surfers 1| [MONEY]
« Example: : ,
— ADSL light/heavy/business J[ACCESS]
users

Surfers assign value differently

Surfers assign value equally
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edvalue constructs (8):

» Models that actors offer something of economic
value jointly as a

* Not: ownership

Zonnet

[MONEY]  [ISP services] /f_% =

§ — . |

.[MONE\"] (ADSL] \] HRRRAEL
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Further information on e3value (1)
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Further information on e3value (2)
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